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[bookmark: _Toc22085412]Executive Summary
Strategic plan is the organization of resources and activities in order to achieve certain goals that have been set by the organization. The Duke Clinical Research Institute is faced with high employee turnover which can be addressed through a work-life balance program. Therefore, the organization needs to create a work life balance program that will be instrumental in ensuing that they deal with the problem of employee retention that they have faced for a number of years. The work life balance program is necessary in order to save the company from losing its best employees and also to ensure that the quality of research work that is carried out in the institute remains high. The organization objectives and core values are important in the formulation of the strategic plan as they will offer a platform in which the program will be able to thrive.
The SWOT analysis is an important tool that will be of much help in the formulation of the strategic plan for the work life balance program. The analysis offers insights into the organization strengths, weaknesses, opportunities and threats which are critical aspects when it comes to the creation of the program. The four aspects which are strengths, weaknesses, opportunities and threats are important to consider when planning and implementing a new program at DCRI.
The strengths and weaknesses of the organization need to be considered to give an overview of the things that need to be included in the creation and implementation the work-life balance program in order to ensure it is successful. The opportunities and threats that the organization faces such as competition help to give a glimpse of the best way of coming up with a proper strategic plan that will be of benefit to the creation of the work life balance program. For appropriate implementation of work-life balance program at DCRI, it is important the implementation has to take advantages of the strengths of the organization and also exploit the opportunities available. Furthermore, consideration of the weaknesses and the threats facing the organization is critical to ensure the work life balance helps the organization to beat competition and retain its employees.
In a nutshell, it is crucial to conduct a SWOT analysis for DCRI to be able to take care of the weaknesses and threats and also take advantage of the opportunities and strengths in planning and implementing the work life balance program in the organization.
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Strategic Plan to Implement a Work Life Balance Program at The Duke Clinical Research Institute
[bookmark: _Toc22085414]Introduction
The creation of a work life balance program is a process that requires a thorough and detailed analysis in order to ensure that the program fulfills its objectives. The work life balance program has to achieve its intended purpose and therefore it has to be formulated in a manner that will ensure this is done. It is important that the work life program encompasses the organization vision, mission, strategy and goals in order for it to be successful. This will ensure that the program in entrenched in the strategic plans of the company and thus it will provide an easy channel for its implementation.
The creation of a work life balance program requires a proper strategic plan to be formulated and implemented. The strategic plan needs to cover all the aspects of the company and especially that of the employees’ retention (Austin & Dopson, 2018).This is important as the strategic plan needs to align with the reasons for the lower rate of employee retention in the company and thus come up with better solutions that will seek to address the problem. The plan should be one that actually takes into consideration the views of the employees that are in the organization and the strategic goals that the organization have in place in terms of their growth. This will enable them to identify areas that need to be corrected in order to deal with the issue at hand.
The Duke Clinical Research Institute has been having a problem with employee retention and this has seen the number of employees leaving the organization increase over the last few years. This has brought a lot of disruption in the operations of the organization which has made the organization to incur some loses. This led to the need for the creation of the work life balance program that is intended to address the problem of employee retention. This paper will therefore focus on the formulation and implementation of the strategic plan for the work life balance program in order to assist the organization in dealing with the problem of employee retention.
[bookmark: _Toc22085415]Literature Review
The planning and implementation of the work life balance program for the Duke Clinical Research Institute is a process that requires a lot of understanding of the problem and the organizations dynamics. This is important as the knowledge of the organization way of operations in relation to the employees goes a long way in ensuring that the strategic plan formulated conforms to the ideal and norms of the organization (Barber, Grawitch, & Maloney, 2016). This will ensure that the strategic plan addresses the fundamental aspects that create the problem of employee retention and provide viable solutions that can be implemented in order to deal with the problem.
A strategic plan details all the relevant activities that need to be carried out in order to ensure that the work life balance program is created successfully and that its implementations is also done in a proper way (Booth, 2016). This involves analyzing the need for the work life balance program and the relevant components that need to be included in the work life balance program in order for it to be able to perform its duties well.
A strategic plan also embeds the core values that are fundamental to the organization and which guide it in its implementation of various activities that are necessary for the development of the organization (Austin et al., 2018) .The aspirations of the organization are critical in the process of developing a strategic plan for the problem of employee retention as it captures the hopes and dreams of the staff of the organization in relation to how they would like to further their careers. This is an important factor as most of the employee tend to move out of the work place due to the limited opportunities in which they can fur then their career. They move from a different work place in order to seek the growth that they badly need.
SWOT analysis is a critical tool that is necessary in the formulation and implementation of the strategic plan for the work life balance program. This analysis identifies the strengths, weaknesses, opportunities and threats of the organization in relation to the development of the work life balance program. This assist the organization in putting in place a strategic plan that will lead to the creation of the work life balance program that is most suitable to the organization.
[bookmark: _Toc22085416]Planning and Implementing the Work Life Balance Program at The DCRI By Considering Strengths, Weaknesses, Opportunities and Threats
Proper implementation of a new program in any organization requires appropriate planning and consideration of the already existing conditions and status of the employees, management among other factors (Russo, Shteigman & Carmeli, 2016). In the case of The Duke Clinical Research Institute, the new program that needs to be planned for and implemented is the Work Life balance Program which is aimed at reducing the employee turnover and bring about retention. Appropriate planning and Implementation for the work life balance program will be effectively done through considering the internal and external factors that impact the company. As such, it is crucial to conduct a SWOT analysis for DCRI to be able to take care of the weaknesses and threats and also take advantage of the opportunities and strengths in planning and implementing the work life balance program in the organization.
[bookmark: _Toc22085417]Planning and Implementing the Work Life Balance Program in View of the Strengths
The strength part of the analysis deal with the areas in which the Duke Clinical Research Institute excels in its performance. It identifies the strengths that the organization has and which are limited in other similar organizations (Gürel & Tat, 2017). This is an important aspect as it assists the organization to build more on the strengths that it has in order to improve the level of clinical research that it has been undertaking. The development of the strategic plan will involve the identification of the areas that the organization is doing well in terms of the employee retention in order for this to be incorporated in the work life balance program.
One of the strengths of the organization is the ability for them to offer clinical research opportunities to its employees. The people who are employed at the research institute are given the chance to advance their research studies which is an opportunity that is not found easily. The employees are able to freely engage in carrying out clinical research studies and trials and this has seen them contributing immensely to the findings that have been brought up in regards to clinical matters. This is something that the organization prides itself in and therefore it is important that it is used in the development of the strategic plan. The plan will allow for the undertaking of the research studies in a flexible way in order to remove any restrictions that may lead to the overworking of the employees. This is a crucial step in the development of the strategic plan as it will ensure that the employees are relaxed even as they conduct their clinical research studies and thus they will feel no pressure that is related to work and that which can make them consider leaving the institute (Russo, Shteigman & Carmeli, 2016).
Another strength that the organization has is that of having a large pool of funding for its research activities and also huge revenues that they have earned over the years. The organization is one of the biggest research institutes and thus they are able to control a lot of funds that are critical in the research process. This is an important factor in the process of developing a strategic plan as the organization needs to consider certain aspects that are of importance when it comes to the work life balance program. The strategic plan will therefore include the purchasing of necessary equipment’s that are needed in the onsite facilities such as the gym. This will involve identifying the relevant equipment’s that are critical in providing much help to the employees in terms of their relaxation. This will ensure that the facilities do not lack necessary equipment’s at all times and this will encourage the employees to enroll in such activities. This plan will in the long run contribute to the successful implementation of the work life balance program (Gürel et al., 2017).
[bookmark: _Toc22085418]Planning and Implementing the Work Life Balance Program in View of the Weaknesses
This deals with the weaknesses that an organization might be having (Sammut‐Bonnici & Galea, 2015). The analysis identifies the weaknesses and how they can be addressed in order for the work life balance program to work well. The Duke Clinical Research Institute has been conducting massive mass layoffs that have contributed to the loss of employment. The mass layoffs have instilled fear in the remaining employees as they are not assured of their work. This makes them to look for other places to work that will be able to guarantee them a sense of job security. The layoff also leads to increased work load for the employees that are still present and the pressure that follows this heavy workload is too much for them. This also contributes to some of them leaving employment. The strategic plan will therefore analyze the reasons for the mass layoffs that have been currently instituted by the organization in order to try and address the problem of employee retention. The identification of these reasons and the possible solutions are important in the development of the work life balance program as it will offer a solution that may lead to the employees not leaving their work. The program will address the issue and thus offer a convenient solution that will ensure that the work life balance program succeeds.
The organization does not provide employee outings or team building activities and this is another form of weakness that they have. The clinical research work requires the employees to put in a lot of hours in their work each day and this contributes to them getting fatigue. It is therefore necessary that they should be able to have outings or team building activities in order for them to relax and gain the energy that has been consumed by work. This is something that will be able to make them perform well in their duties and contribute to the success of the organization. In developing the strategic plan for the work life balance program, it is important to advocate for the inclusion of the team building activities as part of the overall work life balance program. The taking into consideration of this aspect ensures that the work life balance program addresses the needs of the employees who need convenient breaks from time to time and this will lead to the successful implementation of the work life balance program (Sammut‐Bonnici et al., 2015).
[bookmark: _Toc22085419]Planning and Implementing the Work Life Balance Program in View of the Opportunities
Opportunities are the aspects that an organization may take advantage of in order to enhance their operations and productivity (Sarsby, 2016). The technological changes that have been witnessed recently in relation to the field of research is fundamental in the development of the strategic plan. The advancement of technology has speeded up the process of carrying g out research and this has contributed to increased efficiency in the line of research. The technology has also enabled work to be carried out remotely and the communication of several employees that are not in the same place has been enhanced. The use of technology is important in the formulation of a strategic plan for the creation of a work life balance program as it ensures that the employees are able to more flexible and efficient in their work. The employees are able to carry out their work in a faster way and this reduces the pressure that they had before the onset of technology. The organization should therefore embrace the technological changes which will go long way in ensuring that the work life balance is formulated in a way that caters for the interest of the employees and that its implementations is done in a proper way.
The changes in government policies in relation to the employees working conditions and rights is also an opportunity that the Duke Clinical Research Institute can utilize in their strategic plan. The government regulates employees’ policies in order to ensure that their interests are well catered for and that they are not exploited in any way. These policies also provide ways in which the employee can be able to balance their work and life issues in order for them not to be stressed more by one of the issues which may lead to them leaving their employment opportunities (Bakker, Oerlemans & Ten Brummelhuis, 2016). The organization needs to take advantage of the policies and incorporate them in their strategic plans in relation to the work life balance program. The alignment of the organization policies with that of the government will ensure that the work life balance program created is one that is in touch with the needs of the current workforce and this will also ease the process of its implementation.
[bookmark: _Toc22085420]Planning and Implementing the Work Life Balance Program in View of the Threats
Threats in the SWOT analysis refers to the obstacles or challenges that may hinder the organization from achieving its set out objectives (Sarsby, 2016). Organizations need to identify the potential threats that they may face and formulate strategies that will seek to counter the threats. The Duke Clinical Research Institute (DCRI) is faced with the threat of not providing quality research work due to the low employee retention rate that they are faced with. The employees leave the company without finishing some of their research work and thus the disruption of the flow of the research may lead to the delivery of a poor quality of work. The planning of the work life balance program should therefore ensure that it captures the need for quality in the research work. The organization should therefore consider coming up with elements in the work life balance program that prioritize the issue of quality. This can be through the provision of general health care to the employees which will make them stick to the company and thus work diligently on their research. This is bound to increase the quality of research that will be produced and thus the work life balance program will have been created with the need for quality in mind. The implementation of the program will also be successful as the needs of the employees will have been sorted out and thus the program will be fully embraced.
Competition is also another threat that the organization faces from other research institutes. This is due to the fact that other research institutes are offering their employees with massive incentives that enables them to balance their life and work issues. They are able to handle them at different times and thus there is less pressure in terms of handling their duties. This is something that is a threat to the Duke Clinical Research Institute as the employees are quitting their positions in order to join these other institutes. The creation of the work life balance program needs to provide numerous incentives that will be able to match or even better that of the competitors. The employees will be able to enjoy these incentives and thus they will be able to relax their mind and bodies. This will also give them an opportunity to handle their life treated issues and also attend to their professional commitments. Therefore, a better implementation of a work life balance will offer incentives that go beyond what the competitors are offering so that the program seals of the possibility of employees wanting to move from DCRI to other organizations competing with it.
[bookmark: _Toc22085421]Conclusions and Recommendations
The work life balance program is an important program that is meant to assist the employees in handling both their work and life issues in a good way and creating a healthy balance between the two in their lives (Barber, et al., 2016). It is therefore a process that needs a lot of proper planning in order for it to achieve its objectives. The Duke Clinical Research Institute therefore needs to ensure that it has put in place a strategic plan that will be able to create a work life program that is reliable and effective. This will ensure that the organizations can help its employees in terms of managing the stress that comes with the pressures of work and life and thus prevent the low rate of retention of employees that the organization has been having. The strategic plan needs to ensure that it covers all the strengths, weaknesses, opportunities and threats that the organization has in order for it to fully exhaust the organization aspects and thus come up with a work life balance program that will be of benefit to the employees and the organization. The implementation of a work life balance program depends on the organization willingness and the objectives that have been put in place by the company (Barber, Grawitch & Maloney, 2016). The strategic plan therefore needs to be founded on the basis of the objectives of the company which will ensure that the process of implementation of the work life balance program is smooth and without any hitches.
The Duke Clinical Research Institute also needs to engage the employees in the formulation of strategic plan that will be critical in the creation of the work life balance program. The employees are critical players in the organization and any program that is intended to be of help to them needs to have their input. This is important for the organization in order for them to avoid coming up with a program that will be resisted by the employees and thus fail to address the underlying problems. This will ensure that the plan and the program are successful and they meet their objectives.
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